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Deviant Dev

20+ years of professional game dev

Lifelong passion for kink

Coder, systems design, UX design, tools 
engineer

Devilish Domina

PhD in Forensic Psychology, worked in 
change management.

20+ years of BDSM exploration

Writer, world crafter, character designer, and 
sultry lead vocals



Our Team of Helpers 

Just Jeff

Fflewddur Fflam

Headphone Taco

Watson

Mary

Voice Artists 

Art design, modeling, environment art

Music composition

Scene assembly, VO splicing and lipsync, story performance and emotion insertion

Story writing

Scene identification, story outline development

Voice for Enforcer Furia, audience members in Theatre



Our story

2018
● Patreon launched
● 8 Min Playtest Demo Released
● Steam Launch - Free Demo
● Custom art style developed
● Yuki and Nega characters introduced
● Game UI implemented
● Lip Sync and dynamic eye movement added
● Original Roadmap released 
● “Learning the Ropes” tutorial release completed 
● 4 scenes released

2019
● New art - Yuki, Nega, Headmistress, Pragma, NPC Slaves
● Revised - Goddess model
● New rooms - Entryway, Nega and Yuki’s rooms
● Revised rooms - Goddess’ Room, Headmistress’ Theatre
● Dual pose recognition introduced
● Dice-roll mechanic added
● Keyboard and mouse controls added
● Player reward / punishment system implemented
● Tasks introduced
● Failed player body kinetics experiment
● 5 new scenes released

2020
● Patron credit room / names added
● Revised tutorial with Giant Goddess ending
● Emotions and blend shapes added
● Dominatrix Simulator trailer released
● First MVP identified - 4 Mistresses (stretch goal: 7-8 Mistresses)
● Alternate tutorial ending added
● First real-life action content added
● Massive addition of new animations
● New Product - Ms. Treatment’s Therapeutic Domming
● Game Intro / Outro added
● First international language support added
● Full game-play loop released
● Halloween & Xmas costumes added
● New characters - Ms. Treatment, Furi
● New rooms - Furia dungeon, Pragma museum, Treat’s office
● 7 new scenes added



2023
● Hubs added for each Mistress
● Aftercare added to game
● New character - Caliste
● 5 new scenes added
● … ?

2022
● Devilish Domina’s brain hemorrhaged / brain surgery
● Hacker wiped out Discord and stole Domina’s account
● Move to New Orleans completed
● Second massive batch of animations added
● Revised MVP announced - 10 Mistresses
● New Mistress - Furia, Pragma
● Move to Portland completed
● New model - Ereshkigal
● 2nd minigame added - Furia’s Gloryhole
● Dominatrix Simulator Expo - Germany
● 7 scenes released

2021
● Custom Mistress doors added
● Gender fluid option added (complete script overhaul)
● New Mistress - Ms. Treatment
● Teleport points added in the Entryway
● Ability to leave Mistresses rooms enabled
● New Prototype Product - DomSim Sex Toys
● First minigame added - Cunnilingus
● Relocation back to the United States from New Zealand
● 9 new scenes released

7 Mistresses

★ Hub
★ Intro
★ Task
★ Reward
★ Punishment

1 Mega Reward

❖ Pleasure Goddess Vulva / 
Vagina

Chastity

Meditation / Aftercare

Monitoring

MVP



    Goddess Headmistress Ms.Treatment   Yuki-Onna   Nega-Yuki       Pragma         Furia

Hub In Progress Done Done In Progress Done Done Done

Intro Done Done Done Done Done Done Done

Task N/A Hand Signals Foot Worship Puppy Play N/A Posing Doll Gloryhole 

Punishment Chastity Spanking Mommy Spanking Puppy Spanking

Teasing

Blackmail

Genital Torture

Dronification Edging with 
Whipping

Reward JOI
Exhibitionism

Cunnilingus

Riding

Cunnilingus

Puppy Milking

Cunnilingus

Boot Worship

Forced Sex
Fucking Machine Analingus / 

Pegging

Mega
Reward Goddess Pleasure Giant Vulva / Vagina

MVP Roadmap



May Jun Jul Aug Sep Oct Nov Dec

Approximate Timeline

Release
Steam, Itch, VRPorn

Release
Steam, Itch, VRPorn

Release
Steam, Itch, VRPorn

Release
Steam, Itch, VRPorn

Release
Patreon

Release
Patreon

Release
Patreon

Release
Patreon

Treat
Mommy Spanking

Furia
Edging w/Whipping

Pragma
Posing Doll

Pragma
Dronification

Furia
Analingus / Pegging

Treat
Stockings / Foot Worship

Ongoing
Development

2024



Pre-Submitted Questions

Which of the mistresses was easy to 
write for? Was there one that stood 
out as difficult to write for?

Quilled

Will we see servicing with futa slaves 
as well as Furia in the future?

PredaciousMoon

Are there any future plans on 
expanding the floorplan of the 
House?

JackReven

Quotes for illustration purposes only



Questions?

http://deviant.tech
domina@deviant.tech

dev@deviant.tech
@dominatrixsim


